Appendix IV
Alignment with OSFL Core Principles

The following table illustrates how the strategic plan aligns with the Office of Sorority and
Fraternity Life Community Core Principles

long-term relationships and develop leadership,
organizational and interpersonal skills that will
complement their academic endeavors.

OSFL Principle Evidence Source
Alignment of Values | As below

Leadership o To provide a social and physical environment in | Strat. Plan-
Development which select Cornell undergraduates can build Mission

Respect for New
Members

Best practices are employed to provide leading-
edge, sustainable programs, especially in areas
such as alcohol management, recruitment and
member development

The environment in the chapter is safe,
respectful and supportive, reflecting the ideals of
“The True Gentleman”, thereby fostering life-
long friendships.

Strat Plan-Vision

Commitment to
Service

NY Alpha is recognized by the Cornell
community, SAE National and our alumni as an
exemplary chapter based on its academic
achievement, discipline, social conduct and
community service

SAE’s are good citizens and leaders in key
aspects of campus life, the fraternity experience
and community service

Service: We enrich ourselves by sharing our
time, talent, and treasure with the communities
in which we live

Strat Plan-Vision

Strat Plan-Values




Promote Citizenship
and Inclusivity

SAE’s are good citizens and leaders in key
aspects of campus life, the fraternity experience
and community service

Respect: Our respect for each other, for
individual differences, for our Chapter House
and for the law creates an environment
conducive to learning and personal
development. We are always courteous to each
other and to our guests

Humility:  Although we aspire to excellence, we
are keenly aware that we can always improve
and that our accomplishments do not make us
superior to others. We foster an environment of
inclusion and personal dignity, which brings out
the best in all of us

Strat. Plan-Vision

Strat Plan-Values

Social Responsibility

NY Alpha is recognized by the Cornell
community, SAE National and our alumni as an
exemplary chapter based on its academic
achievement, discipline, social conduct and
community service

Best practices are employed to provide leading-
edge, sustainable programs, especially in areas
such as alcohol management, recruitment and
member development

Strat Plan-Vision

Academic
Excellence

NY Alpha is recognized by the Cornell
community, SAE National and our alumni as an
exemplary chapter based on its academic
achievement, discipline, social conduct and
community service

Strat. Plan-Vision

Self-Governance

NY Alpha is recognized by the Cornell
community, SAE National and our alumni as an
exemplary chapter based on its academic
achievement, discipline, social conduct and
community service.

Chapter operations are fiscally sound, well
managed, and transparent.

Strat Plan-
Mission

Strat. Plan-Vision

Healthy Living-
Learning
Environment

The environment in the chapter is safe,
respectful and supportive, reflecting the ideals of
“The True Gentleman”, thereby fostering life-
long friendships.

Hillcrest is well maintained, clean inside and out,
and is a source of pride for actives, alumni and
parents.

Strat Plan-Vision




Life-Long Relations
& Affinity

NY Alpha is recognized by the Cornell
community, SAE National and our alumni as an
exemplary chapter based on its academic
achievement, discipline, social conduct and
community service

The environment in the chapter is safe,
respectful and supportive, reflecting the ideals of
“The True Gentleman”, thereby fostering life-
long friendships.

Strat. PlanVision




